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OUR PEOPLE
OUR FUTURE

In our business, you’re only as good as the people who give
their best effort every day. From our expert Sales and
Underwriting staff to our compassionate Claims team, SECURA
employees are top notch. When I add the elite agents who
represent SECURA, I know our policyholders are in great hands
and receive unparalleled service.
Here’s a look at how our efforts paid off in 2017 and a glimpse
into the future — one that holds promise and excitement for
everyone associated with SECURA.

continued
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EVERY YEAR PRESENTS

CHALLENGES — SOME NEW, SOME FAMILIAR
In 2017, the worst storms in 20 years hit the Midwest.
We saw considerably more weather-related claims
compared to 2016.
In the face of these huge storms, our Claims
team stepped up and delivered on the pledge of

providing exceptional service and paying
insured claims.
From our many years of experience, we know big
weather events are bound to happen. That’s why we
take measures to prepare and protect our company

SUCCESSES

THE
WE ENJOYED

It’s been quite a year for our four business units.
We reached new heights, exceeded expectations,
and reaped the rewards. Our people put in a great
deal of hard work in 2017. And the results speak
for themselves.
I’m happy to say our Farm-Ag and Specialty niches
continue to expand. Specialty Lines reached the
$50 million mark for premium and Farm-Ag Lines
reached nearly $100 million. Commercial Lines showed
growth even in a soft market, rising to more than
$300 million in direct written premium in 2017.
Personal Lines made big gains with more than
$160 million in direct written premium.
In 2014, we hit the $500 million milestone in direct
written premiums companywide. In 2017, we soared
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to more than $615 million. This is an impressive
achievement in a three-year span.
All four business units produced significant growth.
In some cases, tremendous growth. Are we satisfied?
Not for a minute. We’ll keep working hard to raise
these numbers even further in 2018.
In addition to the wins we had with our business units,
we experienced a lot of success with an ongoing effort
called “Continuous Improvement.” It’s helped enhance
our products, services, and processes. The program
started small, but over time it spread throughout the
organization. Today, many of our employees offer
creative ideas that make working with SECURA easier
and more efficient. It’s been a seismic change that’s
making us better every single day.

from unfortunate loss situations. It’s how we stay
financially strong with an A.M. Best rating of
A (Excellent). I’m also pleased to say SECURA is a
Ward’s Top 50 insurance company.
Regardless of the challenge and conditions, 		
we will remain competitive. We’ll continue to 		
price responsibly so our agents can compete 		
in any market.

THE
WE PARTNER WITH

We also continue to invest in agent training,
something that helps us strengthen valuable
relationships. We often send our trainers to agencies
to help agents boost their insurance knowledge and
to improve their skills at selling our products. What’s
more, we offer online training to make it easy for
agents to earn continuing education credits.
Perhaps one of the most important keys to our
success is our “coaching culture.” Our leaders coach
their co-workers, helping them gather practical
knowledge and expertise. Many of these employees
rise from our ranks to become leaders themselves.
Because of the coaching they receive, they understand
the importance SECURA places on working together to
serve our agents and policyholders at the highest level.

Year after year, we’re able to team up with
the best agents. Why? Because the people of
SECURA are experts at what they do. We’re
proud of a culture that encourages exceptional
service whether by phone, text, email, social
media, or in person. We deeply appreciate the
close relationships we develop with agents,
and they tell us the feeling is mutual.
Agents can choose whom they do business
with. We never forget that. We never take
them for granted.
When we promote an employee or an
employee makes a lateral move at SECURA,
agents can be confident they’ll experience
no change in the superior quality of service
they’re accustomed to. Our culture ensures it.
We have an expression at SECURA that
sums up our approach to doing business:
“Be real. Earn it. Have fun.”
Our people genuinely care about what
they do, and they know their efforts really
matter — to me and to everyone involved in
our business. All of us feel the great care and
effort that go into a job well done.

AGENTS
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THE POLICYHOLDERS WHO PUT THEIR

TRUST IN US
Insurance isn’t something a policyholder thinks much
about — until he or she has a claim. Then insurance

STATES OF
OPERATION

takes center stage, and the spotlight falls on us and the

Arizona, Colorado,

exceptional agents with whom we work.

Illinois, Indiana,

When that happens, we’re ready — heart and soul.

Iowa, Kansas,

Ready to show policyholders the attention and empathy

Kentucky, Michigan,

they need. Because they’re more than policyholders.

Minnesota, Missouri,

They’re people. People we pledge to protect, to guide,

North Dakota,

and to provide with peace of mind.

and Wisconsin

FUTURE

THE
THAT BURNS BRIGHTLY

In 2019, we’ll move into our new headquarters.
4

What’s ahead for SECURA? We’re adding two key technology
systems I believe will have a big and lasting impact on customer
service. One is a policy management system for commercial
policies. The other is a new rating tool that allows agents to get
quotes for their commercial customers.
Also coming up is our 118th anniversary. In March, we celebrate
the many years we’ve helped people protect the things they
value. Sure, we’ve experienced some setbacks, just like any
company that has endured for more than a century. But our
achievements, our milestones, and our victories are many.
We’re stronger financially than we’ve ever been. More often
than not, year after year, we’ve outperformed our industry
peers in almost every way. It’s a pattern we work tirelessly
to maintain so that our shining past can give way to an even
brighter future for our employees, our agents, our policyholders,
and our community.

David Gross, President & CEO

2017 FINANCIAL HIGHLIGHTS
Mix of business

Specialty
8.8%

Combined ratio = 95.0%
Loss Ratio
51.6%

Farm-Ag
16.0%
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U/W Expense
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Financial Strength
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Generated excellent operating results with a combined ratio of

95.0%, beating the industry estimate by more than 12 points
(Source: Conning)
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$432 million — the highest

Other accolades

more than $101 million of new business

from our agency partners
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• Fortune and Great
Place to Work® 100 Best
Medium Workplaces
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• “World’s Greatest” TV
program — recognized for
special workplace culture
• WELCOA Well Workplace
Platinum Award

(in millions)
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• Ward’s 50 Top Performer
for the fourth
consecutive year

of surplus, totaling
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• Rated A (Excellent)
by A.M. Best for the
14th consecutive year

• 12th consecutive year
rated in the top 10
carriers

Added nearly $28 million
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Stability and financial
performance

Making Business Easier
with our agents
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The recognition
we earned
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Built assets to more than $1.2 billion, an all-time high
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• Deloitte Wisconsin 75
• Green Masters Program
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