SECURA ANNUAL REPORT

T h i s Ye a r ’ s
Highlights

Grew direct written premium 8.5%
to more than $551 million; including
$90+ million in new business

Generated excellent operating
results with a combined ratio of
92.6%, beating the industry estimate
by more than 5.3 points
(source — Conning)
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Momentum is powerful. At SECURA, we’ve been building
upon this energy for years, and it shows in our results. Our
strategy starts with talented people who naturally enjoy
helping others and align well with the independent agencies
we partner with. We embed exceptional service into all we
do. Add our disciplined business plan to the mix, and the
magic begins.

and severe losses, and we were paying out more on claims
and expenses than premium collected. Since then, we
enhanced our service with Nurse Hotline and heightened our
return-to-work focus, which also helped reduce losses. In
addition, we honed our underwriting expertise and
implemented predictive modeling to better evaluate and
properly rate the exposures. Over time, we drove our combined
ratio down and now consistently outperform the industry
and our peers, making our Work Comp program a leader.

Our plan is simple, though not necessarily easy. We aim
to consistently outperform the industry on top- and
bottom-line growth. During 2015, we grew our direct written
premium 8.5 percent to $551 million, almost double the
industry estimate of 4.3 percent. In addition, we earned a
strong profit with a 92.6 percent combined ratio, more than
5 points better than the industry estimate of 97.9. Plus, we
outpaced the industry on operating ratio and return on equity.

We thrive as an organization because of our strong
leadership and workforce. This past year, we welcomed
three new officers as two long-term officers retired. Larry
Wright was promoted to VP–Claims after an 18-year tenure
with the company, replacing Scott Huiras, who retired
after dedicating his entire 38-year career to SECURA.
We bolstered our technology and Specialty business
talent with leaders from the outside. Joining us were
Todd Thiel as VP–IT, as Jeff Bemis retired after more
than 20 years, and Kevin Klestinski, who came on board
as VP–Specialty Lines Underwriting. In addition, we
heightened our bench strength even further with numerous
internal promotions and external hires to other leadership
and key positions throughout our organization in areas
such as IT, underwriting, risk management, and claims.

We have a three-part approach to consistently achieve these
high-performance goals. First, we focus our growth efforts
deliberately where we have deep knowledge and expertise
of the particular risks, can out-service competitors, and can
attract best-in-class business. These factors translate into
the smart, profitable growth we need as a growing, healthy
company that is able to pay claims and be there long term
for our customers. We created this sophisticated approach
to manage our broad portfolio of products, markets, and
geographies from a high level, considering various lines of
business and states. Then, we vary it based on the particular
makeup of each region.

This was my first full year as President & CEO, and I am proud
of what our agents and our people have accomplished
together. Our home-grown momentum got us to the position
we enjoy today, though I know we have many challenges
and opportunities ahead as we evolve to compete in
the changing world around us, and to grow and operate
profitably to continue our mission. As a mutual insurance
company, our strength comes from our united desire to help
people, whether they’re policyholders, agency partners,
internal associates, or the community. This is who we are
and how we ultimately measure our long-term success.

Second, we excel at risk selection and rating, and continually
look for ways to expand and evolve our risk appetite. For
example, today we write risks like data compromise, funeral
homes with crematories, food trucks and carts, dairy
products manufacturing, seed merchants, and some trucking
risks. We also expanded the size and scope of our special
events protection. This is an ongoing process as we leverage
new opportunities, identify good business in our book, and
look for ways to expand upon it. We also rely on our agents’
expertise, and stretch where the situation warrants it.

Sincerely,

Third, we identify and resolve underperforming pockets in
our business. For example, we struggled with Work Comp
five years ago. Policyholders were suffering more frequent

Produced strong returns with an
ROE of 7.6% and Return on Revenue
of 11.0%
Built assets to nearly $1.1 billion, an
all-time high

David Gross, President & CEO

Added $20 million to surplus, which
now totals more than $353 million

Earned Ward’s 50 Top Performers
list for the second consecutive year,
recognizing outstanding financial
performance

Rated A (Excellent) by A.M. Best for
the 12th consecutive year
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Ranked #2 for Making Business
Easier by agents, the 10th consecutive
year as a top performer

2015 Financial Highlights
Combined ratio = 92.6%

Mix of business

Loss Ratio 50.6%

Commercial 51%

LAE Ratio 9.5%

Personal 27%

U/W Expense Ratio 30.6%

Farm-Ag 14%

Dividend Ratio 1.9%

Specialty 8%

5-year combined ratio
107.7

(source – Conning)

103.1

106.9

97.9

97.5

96.8

94.4

92.6
2015

Direct written premium

Policyholders’ surplus

(in millions)

2 013

2013

2 014

2014

2 015

2015
600

To t a l a s s e t s

(in millions)

2 013
2 014
2 015

3

(in millions)

400

Highlights by Line of Business
Personal Insurance

Commercial Insurance
•
•
•
•
•

•
•
•
•
•

$281.0 million in direct written premium, up 8.4%
$45.3 million in new business premium
48.6% net loss ratio
92.3% premium retention
85.0% policy retention

$150.6 million in direct written premium, up 0.9%
$19.2 million in new business premium
54.5% net loss ratio
85.8% policy retention
MILE-STONE® is 96% of total Personal insurance

Specialty Insurance

F a r m–A g I n s u r a n c e
•
•
•
•

•
•
•
•

$76.6 million in direct written premium, up 17.1%
$13.2 million in new business premium
48.2% net loss ratio
97.5% premium retention

$43.2 million in direct written premium, up 26.0%
$12.6 million in new business premium
54.4% net loss ratio
92.8% premium retention

Claims Service Highlights
Customers gave high marks for our claims service when asked to rate it on a scale of 1-10, with 10 being best.

Satisfaction

Recommend

Ease

A “Perfect 10”

Overall, how satisfied
are you with SECURA’s
claims process?

Overall, how likely
are you to provide
positive, enthusiastic
referrals for SECURA?

SECURA makes it
easy for me when
working with their
billing, claims, and
communications.

Customers rated
SECURA a perfect 10
on 57% of the survey
questions, and 8 or
above on 89%.
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2015 Financial Statements
Balance sheets

Statements of operations

As of December 31

For the years ended December 31

ASSETS

2015

2014

(in thousands)

2015

(in thousands)

Investments
Bonds

Direct Written Premium
$

666,114

$

2014

(in thousands)

$

551,574

(in thousands)

$

508,109

629,260

Stocks
Real Estate

158,676
13,186

157,105
13,677

Net Written Premium

513,925

471,527

Change in Unearned Premium

(14,185)

(18,462)

Cash & Short-term Investments

30,908

(92)

Net Earned Premium

499,740

453,065

824

855

Total Investments

869,708

800,805

Losses

(253,113)

(230,045)

Net Premiums Receivable

162,399

151,484

Reinsurance Recoverable

2,742

2,196

Accrued Investment Income

7,014

6,843

43,290

41,616

Other Invested Assets

Other Assets
TOTAL ASSETS

$

1,085,153

$

1,002,944

Loss Adjustment Expenses

(47,394)

(53,358)

Underwriting Expenses

(157,063)

(141,288)

Dividends to Policyholders

(9,490)

(8,267)

Underwriting Profit

32,680

20,107

13,318

27,649

Net Investment Income & Capital Gains
Other Income

LIABILITIES
Unpaid Losses

Federal Income Taxes
$

293,195

$

270,947

Unpaid Loss Adjustment Expenses

105,656

101,534

Unearned Premium Reserve

250,080

234,326

Ceded Reinsurance Payable

2,404

1,957

Other Liabilities

80,743

61,264

TOTAL LIABILITIES

732,078

670,028

353,075

332,916

Net Income
Other Direct Changes in Surplus
Net Change in Surplus

SURPLUS
Policyholders’ Surplus
TOTAL LIABILITIES & SURPLUS

$

1,085,153

$

1,002,944
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(82)

542

(16,601)

(6,881)

29,315

41,417

(9,156)
$

20,159

(30,186)
$

11,231

Board of Directors
John Bykowski
Chairman of the Board
Retired President & CEO
SECURA Insurance
David Thomas
Vice Chairman
SECURA Insurance
Retired President
Thomas/Pfeifer Insurance Agency
David Gross
President & CEO
SECURA Insurance

Mary Lou Casey
Retired Senior Managing Director
CIGNA Investment Management

Anne Ross
Managing Partner
Foley & Lardner LLP

James Hayes
Retired President & CEO
Hayes Manufacturing Group, Inc.

Jerome Smith
Chairman of the Board
First Business Financial Services, Inc.

Wayne Micksch
Retired President
Quality Insulators, Inc. and
Asbestos Removal, Inc.

Catherine Tierney
President & CEO
Community First Credit Union

Daniel Neufelder
President & CEO
Ministry Health Care

Officers
David Gross
President & CEO

Daniel Ferris
Vice President, General Counsel
& Corporate Secretary

Kathryn Sieman
Executive Vice President,
CFO & Treasurer

Timothy Heyroth
Vice President–Sales

Martin Arnold
Senior Vice President–Underwriting

Kevin Klestinski
Vice President–Specialty Lines Underwriting

Jeffrey Bemis
Vice President–Information Technology (retired)

Steven Miller
Vice President–Commercial Lines Underwriting

Diana Buechel
Vice President–Personal Lines Underwriting

David Schlichting
Vice President–Farm-Ag Underwriting

Amy DeHart
Vice President–Actuarial Services

Todd Thiel
Vice President–Information Technology

Jean Van Den Brandt
Vice President–Marketing
Garth Wicinsky
Vice President–Human Resources
Larry Wright
Vice President–Claims
Glen Dye
Regional Vice President–Sales
Harvey Enerson
Regional Vice President–Sales
Shane Roh
Regional Vice President–Sales
Jeffrey Kargus
Controller
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