
Timely claims reporting: Protects your business, controls cost
Late reporting of claims is a contractual violation of your insurance policy. It is a poor reflection on management practices and business organization. 
Late reporting can lead to delays, exacerbated losses, and even claims denials. Ben Franklin’s assertion, “Time is Money,” is the ultimate truism 
when it comes to prompt claims reporting.

When a claim is filed, the adjuster needs to establish facts, determine involved parties, preserve evidence, obtain statements, and create a 
documentation trail. The longer the delay between the actual loss or injury, the greater the chance that evidence will be lost, diminished, or 
destroyed, and witness memories become fuzzy or coached.

In the case of a liability claim against your company, there is a much greater chance of fraud or exaggerated losses when a company is slow to 
report. Claims adjusters need to collect information as quickly as possible to establish facts and protect your organization from unscrupulous or 
inflated losses.

When a company knows about a problem but does not inform its insurance carrier until receiving lawsuit papers in the mailbox, it can compromise 
the ability of the carrier to defend them. Lawsuits require replies within specific time frames. Late reporting can leave an insurance carrier 
scrambling to meet court deadlines and greatly complicate defense strategies.

After a major property loss, your adjuster can advise you on steps needed to preserve remaining property. There is an entire industry of disaster 
clean-up specialists on call, and your adjuster can provide invaluable guidance in obtaining their help when needed. Property that you may think 
is hopelessly damaged actually may be salvageable or restorable. However, the key is reporting the loss quickly so your adjuster can work with 
you to preserve and secure remaining property.

Workers’ compensation claims are critical in this area. Failure to report injuries in a timely manner can have disastrous consequences for claims 
cost controls and workers’ compensation modifiers. Modifiers reflect what rate a company will be charged for workers’ compensation insurance 
and are based on claims costs.

A study by the Hartford and published in the National Council on Compensation Insurance indicates that claims reported two weeks after  
occurrence had 18 percent higher costs than those reported within the first week. Claims reported three or four weeks after the injury were 30 
percent higher. Claims reported one month later averaged 45 percent higher in costs. The study also shows that claims costs in the first four 
days from the event are usually fairly consistent, but they spike in days 5-7, attributed to the injured workers’ anxiety as they make multiple trips 
to the doctor and require more days away from work. The report concludes “reporting claims within the first 72 hours may result in lower overall 
costs.”

Report claims promptly – you will protect your business and help control your insurance costs.

This bulletin is designed by SECURA Insurance to inform you of important safety measures that can save you considerable business expense.
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